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A leader is usually simply defined as someone who leads others.  Before taking this class I had never looked further into the meaning of leadership.  I have always considered myself a leader, mostly because of my personality.  I like taking on responsibilities and being in charge.  I have learned that leadership is so much more than that!  I believe the meaning of leadership for me took a drastic change after we did our “stranger talk”.  In this activity we were required to talk with a complete stranger, more importantly we were required to listen to another persons thoughts and ideas.  Leadership does not mean always being in control or taking charge of every situation.  Leadership is being able to listen intensely to another person, listening to their passions, dreams and ideas without making judgments.  It is having the ability to be a promoter of leadership in others, being able to bring out those leadership qualities.  Which is what I hope to do in my classroom.  Barth described it best when talking about leadership, “I see that shared leadership for me was delegating to others, giving away to others, or sharing with others the making of important decisions- as long as the curriculum, pupil achievement, staff development, and, of course, my leadership were not much threatened.”  Leadership is not an individual task, it may start with one person, but the power leadership has affects everyone!  As an educator it is our job to learn how to be an effective teacher leaders.


Our class on January 26th opened my eyes to true reflection of myself.  We were told to go out and read the world, just sit in one spot and record the observations we saw about the world right in front of us.  This was an activity I had never done before, at first I was a little skeptical about how this would link back to the class.  But through my observations and class discussion I realized just how powerful this activity truly was.  I realized that all of my past experiences were brought into the world during my viewing.  Different things that I noticed linked back to a previous memory.  Everything had a way of linking together.  Your personal interests and passions pull you towards the observations you make.  Barth talked about how we are constantly interpreting an analyzing the world around us, sometimes even subconsciously.  Barth says, “reflection is precisely the capacity to distance oneself from the highly routinized, depleting, sometimes, meaningless activities in which we are engaged, so that we can see what’s really going on.”  As I develop my teacher leader skills I have realized that I have to take a step back, and look from a new perspective.  I have to be able to step outside of myself, my personal thoughts, views, and ideas and see the world around me without any of those previous notions.  I have to learn how to notice things I normally wouldn’t, to shift my view so that I don’t cast judgements.  By being able to accomplish these things I will have the power to be an influential teacher leader, for not only my students but for everyone else around me.  “Be the change you wish to see in the world” one of my favorite quotes from Gandhi, I believe this is what leadership is all about; it has to start with you. We cannot expect our students to do things that we ourselves would not do.  We have to be the person we want our students to be, we have to be a model of what leadership is for our students. 



When I think about how my leadership will look, I think about all the things I want for myself and for my students.  I want to be able to truly listen to others, to have my passions shine through my actions, I want to be able to promote leadership in my students, to push, guide and encourage my students to answer unanswered questions.  I want to not only show my students their true potential but make them truly believe it themselves.  Faith goes a long way, I want my students to know that I have faith in them.  I want them to know that I have confidence in them even when they don’t.  I want to create a positive learning environment for my students.  An atmosphere where they feel safe and comfortable to express and truly just be themselves.  Cultures are so much more influential than I ever realized.  Barth says, “cultures promote and celebrate continual learning for students only when teachers join the community of lifelong learners.  In order to create communities of learners, teachers must model for students the most important enterprise of the schoolhouse- learning.”  This is what I want to do for my students.  I want to be that positive role model, that lifelong learner that is passionate and willing to do what it takes to.  With passion, determination, and motivation comes true power.


I have realized over the course that leadership is something that is always growing, changing an improving.  Leadership is very powerful, but holds many responsibilities.  “Ordinary people do extraordinary things everyday.”  Leadership is a way of life, it defines how you view the world around you and the choices you make.  An individuals heart, beliefs and passions shine through leadership.

